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Lutz Elger - LEL Consulting

Commercial management consultancy | Interim management | Business mediation

Interim management on an equal footing
Main areas of activity

= Interim assumption of responsibility for the roles of CFO, commercial management, head of controlling, administrative management
= Project responsibility for implementation, scale-up/transformation or restructuring in the following areas

Finance - HR - Administration

Examples with a focus on finance: basic structuring of internal/external accounting (accounts, cost centres, cost units),development of
cost/project controlling, introduction of ERP, balanced scorecards, costing, assumption of operational tasks such as preparation of
monthly/annual financial statements and associated reporting, liquidity planning, invoicing of funding projects, lead for due diligence

Examples with a focus on personnel: from requirements planning, advertising/search to recruitment (selection, contract design,
implementation of payroll accounting), digitalisation of travel expenses, introduction of time recording and company rules

Examples Focus Admin (=>"fit for due diligence"): extensive experience in setting up sites, implementing processes, purchasing from,
authorised representatives (data protection, security, health), compliance, risk management, intranet solutions

Proven solutions, developed and applied in start-ups, SMEs and large companies, also with an international focus
Professional and industry experience

= More than 20 years in permanent positions as financial controller, commercial manager, CFO
= More than 13 years with >30 projects/clients as a freelance interim manager/consultant
Sectors: Information technology, production (chemicals, medical technology, furniture), broadcasting, tourism, plant construction and
operation, steel construction, foundries, science, food/FMCG, waste incineration/disposal

Why Lutz Elger - LEL Consulting?

= Industry experience & methodological expertise - knows what is important

= Structured & networked thinking - fast in the topics, with a neutral view from the outside
= Combination of best practice & hands-on - strong implementation, with visible results

= Pragmatic & uncomplicated - team player, take the people along

= Broad network - yet independent

= Reliable & clear - in communication, planning and implementation

Would you like to solve your challenges with an experienced partner? Then let's talk!
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